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REIMAGINING JUVENILE JUSTICE  

County of Santa Barbara   Juvenile Justice Coordinating Council 

 

PRIORITY AREA 1: RACIAL AND ETHNIC EQUITY AND INCLUSION 
 

COMPLETED COMMENTS 

Provide annual implicit bias and 
cultural competency training to staff 
members that serve justice involved 
youth. 

This training was provided to youth-serving 
Probation staff in the Fall of 2020.  
 

ONGOING COMMENTS 

Partner with community based 
organizations to provide culturally 
responsive services to 
underrepresented communities. 
 

Probation continues to expand its contracted 
services to include culturally responsive evidence-
based services; this item is reviewed as contracts are 
created or renewed.  

Formalize data sharing between 
agencies. 

The Criminal Justice Data Committee (CJDC) 
collaboration is the first step in this process and has 
now expanded to include Probation, the Courts, the 
District Attorney, the Public Defender and Behavioral 
Wellness. The agencies have formalized their roles 
and responsibilities with signed MOUs.  
 

CBOs facilitate ongoing feedback 
groups with justice-involved youth 
and families to improve juvenile 
justice system experience for 
underrepresented communities.  
 

Probation expects to request this of CBOs in FY 
2021-22 and include it as a contract requirement 
thereafter.  

Collect and analyze data on LGBTQ+ 
youth in juvenile justice system.  

Probation has begun a 2-year collaboration with 
Ceres Research Policy to undertake the Whole Youth 
Project (WYP) Initiative. This project will assist with 
collection of SOGIE data to better serve our youth.   
 

Create comprehensive anti-bullying 
policies for juvenile institutions. 

As part of our work with Whole Youth Project, 
Probation is examining and improving policies.  

Add inclusionary language to policies  
 

As part of our work with Whole Youth Project, 
Probation is examining and improving policies. 

NO ACTION YET TAKEN COMMENTS 

Expand use of objective screening 
tools from time of LE contact (i.e. MA 
Arrest Screening Tool for Law 
Enforcement). 

This item is currently outside the purview of the 
Workgroup.  
 
 
 
 



REIMAGINING JUVENILE JUSTICE  

County of Santa Barbara   Juvenile Justice Coordinating Council 

Request that school districts 
implement alternatives to 
exclusionary discipline policies.  

This item is currently outside the purview of the 
Workgroup.  

Conduct regular tours of juvenile 
justice facilities.  

This is not practical for numerous reasons, including 

confidentiality and safety concerns, and it is not 

possible during the pandemic.  

Develop a two-way, multi-agency 

language access line.  
There are already interpreter and language line 

services in place for agencies throughout the county. 

More clarification is needed for this and it would be 

a Year 3 (2022-23) initiative if moved forward.  

Collect and analyze ethnic data for 

indigenous communities, to be 

provided to the JJCC. 

Depending on available staff resources and partner 

cooperation, the workgroup may be able to collect 

and/or provide this information at some point in the 

future. Requires more discussion. (Possibly a Year 3 

initiative) 

Provide youth with culturally 
competent mentors/advocate; 
community liaisons/ambassador. 

There is interest in this from partner agencies, who 
may assist with this initiative at some future point. 
(For consideration in Year 3)  

 

 

  



REIMAGINING JUVENILE JUSTICE  

County of Santa Barbara   Juvenile Justice Coordinating Council 

 

PRIORITY AREA 2 (tie): INFORMATION SHARING 
 

ONGOING COMMENTS 

Probation, Child Welfare, Behavioral 
Wellness, and CBOs develop a 
standard informed consent form that 
incorporates PYD language and goals. 

This topic is under discussion as part of the county’s 
AB 2083 workgroup, which is tackling information 
sharing as part of its multi-agency, countywide MOU 
to address collaboration among child/youth-serving 
agencies.  

Agencies create a MOU that specifies 
ways to provide information as legally 
allowed.  

This topic is under discussion as part of the county’s 
AB 2083 workgroup, which is tackling information 
sharing as part of its multi-agency, countywide MOU 
to address collaboration among child/youth-serving 
agencies.  

Create multi-agency subcommittee 
that will educate partner agencies 
about legal limitations with 
information sharing and work to 
identify opportunities for broader 
information sharing, including the use 
multidisciplinary teams and standing 
court orders to expand information 
sharing various venues.  

 

The AB 2083 workgroup final product, its multi-
agency collaborative MOU, will help to serve this 
purpose. In addition, agencies have looked to 
include information-sharing mechanisms in such 
documents as the County’s new competency 
protocol, which is expected to include both ROI and 
standing order capabilities, and will be 
released/enacted in 2021.  This work could broaden 
to even more non-County agencies and partners in 
Year 3.  

NO ACTION YET TAKEN COMMENTS 

Probation, CWS, and law enforcement 
develop an agency-specific template 
for law enforcement contacts that 
contains useful case management 
information. 

Discussion is on hold while everyone works on other 
initiatives; many agencies are working at capacity 
during the pandemic.  
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PRIORITY AREA 2 (tie): FAMILY-FOCUSED JUVENILE JUSTICE 
 

COMPLETED COMMENTS 

Join County-wide ACES and Resilience 
Movement.  

Probation has joined this movement.  
 

ONGOING COMMENTS 

Train Juvenile Justice staff on 
strength-based family engagement. 

This training is included in Probation’s 2021-22 
strategic training priorities.  

Establish guidelines to ensure that 
family meetings are strength-based 
and trauma informed.  

Probation’s continuous case planning project, begun 
in winter 2020, will address these guidelines. In 
addition, Probation will partner with Child Welfare 
on an RFP re: neutral facilitators for Child and Family 
Team Meetings (CFTM) as needed. 
 

Incorporate family participation 
throughout the process.   

 

Probation’s continuous case management project, 
transition planning project, and treatment team 
meetings are all in progress, and moving toward 
inclusion of youth and families in each case planning 
meeting. 

Strengthen multi-agency connections 
to create opportunities for parents to: 
Heal their own trauma; develop skills 
to support their children; and relate a 
healthy family environment. 

Probation has joined the Child Abuse Prevention 
Council (CAPC) and continues to work on multi-
agency partnerships and collaborations to bring 
resources to families. 

Develop family friendly tools and 
resources to help parents. 

Under discussion by Probation.  

Promote Probation as part of the 
community fabric.  

Probation has begun quarterly operations 
specifically focused on wellness checks where it was 
determined there were children, victims, or 
vulnerable adults in the home to assess their living 
environment, documenting any needs of the 
probationer and/or family members, providing 
information on probation and community resources, 
etc. We are also examining ways to increase 
community outreach.  

Develop a workgroup to identify 
available community resources and 
establish protocols for linking juvenile 
justice involved families. 

Discussed but further action delayed due to the 
pandemic; this will be a Year 2 or 3 initiative. 
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NO ACTION YET TAKEN COMMENTS 

Allocate resources within Juvenile 
Justice to support family 
strengthening re-navigator/Family 
Advocate and the establishment of a 
Parent Partners Program. 

More discussion is needed on this topic. If it 
proceeds, this will be a Year 3 initiative.  
 
 
 
 

 

 

PRIORITY AREA 4: CROSS-SYSTEMS COLLABORATION 
 

ONGOING COMMENTS 

All agencies involved with youth and 
families continue involvement 
through the “warm handoff” and as 
needed participation in CFTs, 
regardless of the lead agency. 

This is generally happening in practice, though it can 
be refined and formalized in the coming FY (21-22).  
  

NO ACTION YET TAKEN COMMENTS 

Expand Family Resources Center 
concept to justice involved families 
with centrally located sites and 
mobile units with case managers and 
“office hours” for community 
agencies 

This has been put on hold for further discussion due 
to funding and resource constraints. 

Probation and Child Welfare Services 
to have dual status process.  

On hold. Probation and Child Welfare have held 

some preliminary discussion of this practice, but it 

was placed on hold for further research, and then 

delayed indefinitely due to pandemic.   
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PRIORITY AREA 5: INFUSING YOUTH VOICE IN JUVENILE JUSTICE WORK 
 

ONGOING COMMENTS 

Establish a workgroup comprised of 
youth to incorporate youth led/adult 
guided input in County services.  

Action taken – Probation adopted this goal into their 
2020-21 CMJJP and is working on it internally; we 
hope to expand this into a multi-agency initiative 
over time.  

NO ACTION YET TAKEN COMMENTS 

Any County utilized program and 
service targeting youth ideally would 
include youth voice in the 
development and implementation. 
These programs would be given 
selection preference in regards to 
funding.  

Not actionable in the near future.  
 
 
 
 

Youth Café/ Center created and 
developed by youth, focusing on 
global and community issues, led by 
youth.  

Requires more discussion. If it proceeds, it will 
become a Year 3 initiative.  
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