Community Corrections Partnership (CCP)
Realignment Implementation Planning Workgroup

Meeting Agenda
January 11, 2017
9:00 a.m. —11:00 a.m.

Santa Barbara County Probation Department
117 E. Carrillo St.
Santa Barbara, CA

Participation by Teleconference pursuant to Government Code Section 54953(b),
will be available at the following location:

Santa Barbara County Probation Department
2121 S. Centerpointe Parkway
Santa Maria, CA

Call to Order and Introductions — Deputy Chief Tanja Heitman
Approval of Minutes — All

Fiscal Year 2017-2018 Realignment Planning - Subcommittees and Budget — Chief of Staff
Mary O’Gorman and Budget Director Tom Alvarez

The Public Safety Realignment local plan is updated on an annual basis. The Workgroup’s
priority assignment is the planning and preparation of a local plan and budget for presentation to
the CCP. Gaps and recommendations from the JFA report will be used to inform our budget
planning process and the Workgroup should comment to the CCP on the JFA stated gaps and
recommendations (i.e. agreement, completeness, and prioritization) and identify the next steps in
the process. The Workgroup will:

» Review reports from three (3) sub-committees (Mental Health Housing, Pre-Trial
Services, Jail Programming and Re-Entry)

» Review JFA recommended re-allocations of the existing funding — agency reports as to
anticipated program impacts associated to proposed reallocations

» Consider recommendations for improved community engagement

» Review a draft of new programs and a draft budget

» Address requests to add services to the Realignment budget

Status update regarding Proposition 47 (Prop. 47) Executive Steering Committee and the
local Prop. 47 Committee overseen by the County Executive Office — Deputy CEO Dennis
Bozanich

Receive an update regarding the County’s planning process in preparation for the Board of State
and Community Corrections’ (BSCC) Prop. 47 Request for Proposals (RFP).
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V.  Criminal Justice Funding Opportunity Submissions — Probation Manager Kim Shean
The Criminal Justice Funding Decision Protocol was established to collaboratively vet funding
opportunities being considered by County agencies, and to enhance said analysis via use of the
Results First tool.

VI.  Public Comment — All
Three (3) minutes per commentator, not to exceed a total of fifteen (15) minutes.

VII.  Confirm Next Meeting and Adjourn — Deputy Chief Tanja Heitman

The Community Corrections Partnership is committed to ensuring equal access to its meetings. Anyone needing special accommodations due to a
functional disability may request assistance prior to the meeting. Requests for disability-related modification or accommodation needed in order to
participate in the meeting must be made by calling (805) 739-8615 no later than two (2) full business days before the start of the meeting.

Writings that are a public record under California Government Code section 54957.5, subdivision (a), and that relate to an agenda item for open session of
a regular meeting of the Community Corrections Partnership and its workgroups and all writings that are distributed to a majority of the members of the
Community Corrections Partnership and its workgroups less than 72 hours prior to that meeting shall be available for public inspection at 2121 S.
Centerpointe Parkway, Santa Maria, California, and also on the Santa Barbara County Probation Department website at:
http://www.countyofsh.org/probation/ccp.shc
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