
Community Corrections Partnership (CCP) 

Realignment Planning Workgroup  

 

Meeting Agenda 

March 24, 2021 

9:00 am – 11:00 am 

 

https://countyofsb.zoom.us/j/98220957378?pwd=WjMxcCt0MDRMU2t5ZGpWbHF3enpxQT09 

1 (213) 338-8477 

 

Meeting ID: 982 2095 7378 

Passcode: 187448 

 

I. Call to Order and Introductions – Deputy Chief Probation Officer (DCPO) Kimberly 

Shean   

 

II. Approval of Minutes – All 

Voting Item. 

 

III. Comments from the Chair – DCPO Kimberly Shean  

 

IV. Mental Health Rehabilitation Center (MHRC) -  Dr. Alice Gleghorn  

Review of proposed modifications to MHRC allocation.  

A. Motion to request use of $91,000 of FY2020-21 Community Corrections Partnership 

(CCP) MHRC annual operating budget allocation to establish a pilot of court referred 

Forensic Focused MHRC Services at Champions Healing Center in Lompoc, starting 

program development and implementation on April 1, 2021, with two beds. 

Voting Item. 

B. Motion to request use of $365,000 of FY2021-22 CCP MHRC annual operating budget 

allocation to continue two bed pilot of court referred Forensic Focused MHRC services at 

Champions Healing Center in FY2021-22. 

Voting Item. 

 

V. Public Safety Realignment Plan FY2021-2022 – DCPO Kimberly Shean  

The Public Safety Realignment Plan is updated on an annual basis and the CCP 

Workgroup’s priority assignment is the preparation of a local plan and budget for 

presentation to the CCP.   

A. Motion to forward to the CCP for consideration of the draft FY2021-2022 Realignment 

Plan. 

Voting Item.   

 

VI. Relative Rate Index (RRI) – Research Manager Karyn Milligan 

In support of Goal 5 of the Public Safety Realignment Plan, receive an update on the RRI of 

justice-involved clients at different decision points within the justice system. 

Information Only. 
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VII. FY2020-2021 Programs 

Receive an update regarding progress in implementation efforts for newly-funded/expanded 

programs or identified programs of interest approved in the FY2020-2021 Realignment Plan.   

A. Neighborhood Court Pilot Program – Chief Deputy District Attorney Mag Nicola 

B. Expansion of Edovo Tablet Program – Chief Custody Deputy Vincent Wasilewski 

      Information Only. 

 

VIII. Criminal Justice Funding Opportunity Submissions – DCPO Kimberly Shean 

Receive information on prospective submissions and status updates on previously submitted 

funding proposals.   

A. Prison to Employment Initiative – Workforce Development Board Executive 

Director Ray McDonald 

B. DSH Diversion (AB1810) -  Behavioral Wellness Director Dr. Alice Gleghorn 

C. Community Diversion – Public Defender Tracy Macuga  

D. Community Court Grant – CEO’s Office Fiscal and Policy Analyst Rachel Lipman 

      Information Only. 

 

IX. Public Comment -  All 

Three (3) minutes per commentator, not to exceed a total of fifteen (15) minutes. 

 

X. Confirm Next Meeting for April 21, 2021, at 9:00 a.m. and Adjourn – DCPO Kimberly 

Shean 
 
This agenda is subject to change up to 72 hours in advance of the meeting. Any changes will be posted at: 105 E. Anapamu, Santa Barbara; 

511 E. Lakeside Pkwy Santa Maria; 401 E. Cypress St., Lompoc.  

 

The Community Corrections Partnership is committed to ensuring equal access to its meetings. Anyone needing special accommodations due 

to a functional disability may request assistance prior to the meeting. Requests for disability-related modification or accommodation needed in 

order to participate in the meeting must be made by calling (805)882-3638  no later than two (2) full business days before the start of the 

meeting. 

 

Writings that are a public record under California Government Code section 54957.5, subdivision (a), and that relate to an agenda item for 

open session of a regular meeting of the Community Corrections Partnership and all writings that are distributed to a majority of the members 

of the Community Corrections Partnership less than 72 hours prior to that meeting shall be available for public inspection at 2121 S. 

Centerpointe Parkway, Santa Maria, California, and also on the Santa Barbara County Probation Department website at: 

http://www.countyofsb.org/probation/ccp.sbc   
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