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Community Corrections Partnership (CCP)
Realignment Planning Workgroup

Meeting Agenda
October 14, 2020
9:00 am — 11:00 am

Zoom
https://countyofsb.zoom.us/j/97186431061?pwd=dGJYcVdNelVKYmIJR1pFblZnMEpyUT09

1 (213) 338-8477

Meeting ID: 971 8643 1061
Passcode: 533112

l. Call to Order and Introductions — Deputy Chief Probation Officer (DCPO) Kimberly
Shean

. Approval of Minutes — All

[1l.  Public Comment — All
Three (3) minutes per commentator, not to exceed a total of fifteen (15) minutes.

IV.  Comments from the Chair -DCPO Kimberly Shean

V. Work Plan for Fiscal Year 2021-22 — DCPO Kimberly Shean
Provide timeline for budget plan and schedule for departmental presentations.

VI.  Fiscal Year (FY) 2021-22 Realignment Planning Process
Review of Realignment goals and objectives, overview of budget forecast, and priority
setting and planning discussion specific to FY 2021-22 budget proposal development. An
update will be provided on the below items:
o Community Response Team (CRT) Reboot presentation

Alternative Sentencing Data

Supportive Housing Data review including recidivism

AB109 population trends in custody over the last 18 months

A FY 2021-22 budget will be provided to include status quo budget and salary

increases
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VII.  Confirm Next Meeting for November 18, 2020, at 9:00 a.m. and Adjourn — DCPO
Kimberly Shean

The Community Corrections Partnership is committed to ensuring equal access to its meetings. Anyone needing special accommodations due
to a functional disability may request assistance prior to the meeting. Requests for disability-related modification or accommodation needed in
order to participate in the meeting must be made by calling (805) 739-8644 no later than two (2) full business days before the start of the
meeting.

Writings that are a public record under California Government Code section 54957.5, subdivision (a), and that relate to an agenda item for
open session of a regular meeting of the Community Corrections Partnership and its workgroups and all writings that are distributed to a
majority of the members of the Community Corrections Partnership and its workgroups less than 72 hours prior to that meeting shall be
available for public inspection at 2121 S. Centerpointe Parkway, Santa Maria, California, and also on the Santa Barbara County Probation
Department website at: http://www.countyofsh.org/probation/ccp.sbc
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