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Community Corrections Partnership (CCP)
Realignment Planning Workgroup

Meeting Agenda
November 17, 2021
9:00 am — 11:00 am

https://countyofsb.zoom.us/j/98220957378?pwd=WjMxcCtOMDRMU2t5ZGpWhbHF3enpxQT09

1 (213) 338-8477

Meeting ID: 982 2095 7378
Passcode: 187448

IMPORTANT NOTICE REGARDING PUBLIC PARTICIPATION

The California State Legislature recently passed, and the Governor signed, Assembly Bill (AB) 361, which
amends the Government Code to allow Brown Act bodies to continue to meet remotely after September 30, 2021,
if there is a proclaimed state of emergency and the State or local officials recommend measures to promote social

distancing. Based on the proclaimed state of emergency and the Santa Barbara County Public Health Officer's
recommended measures to promote social distancing in order to slow the spread of COVID-19, the Community
Corrections Partnership (CCP) and CCP Workgroup meetings will not provide in person participation.

The following alternative methods of participation are available to the public. If you wish to make a general public
comment or to comment on a specific agenda item, the following methods are available:

- Distribution to the CCP and CCP Workgroup - Submit your comment via email prior to 5 p.m. on the Tuesday
before the CCP Workgroup meeting. Please submit your comment to Istewar@countyofsb.org. Your comment
will be placed into the record and distributed appropriately.

- Participation via Zoom or by Telephone;

Unless otherwise directed by the Chair, CCP and CCP Workgroup rules on hearings and public comment remain
applicable to each of the participation methods listed above.

I. Call to Order and Introductions — Deputy Chief Probation Officer (DCPO) Holly Benton

Il. Reconsider the Circumstances of the COVID-19 State of Emergency — DCPO Holly Benton
Receive a review of the legislation and requirements to continue to allow Brown Act meetings to be
held virtually.

a. Reconsider the circumstances of the COVID-19 state of emergency;

b. Consider whether State or local officials continue to impose or recommend measures to
promote social distancing;

c. Find that the CCP and Workgroup of the CCP has reconsidered the circumstances of the state
of emergency, and that the State or local officials continue to impose or recommend
measures to promote social distancing; and

d. Direct staff to continue to notice and hold headings as remote hearings consistent with
Government Code 8 54953(e)(3).

Vote Required.

1. Approval of Minutes — All
Voting Item.


https://countyofsb.zoom.us/j/98220957378?pwd=WjMxcCt0MDRMU2t5ZGpWbHF3enpxQT09
mailto:lstewar@countyofsb.org
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Community Corrections Partnership (CCP)
Realignment Planning Workgroup

Meeting Agenda
November 17, 2021
9:00 am — 11:00 am

https://countyofsb.zoom.us/j/98220957378?pwd=WjMxcCtOMDRMU2t5ZGpWhbHF3enpxQT09

1 (213) 338-8477

Meeting ID: 982 2095 7378
Passcode: 187448

Comments from the Chair — DCPO Holly Benton

Fiscal Year (FY) 2022-23 Realignment Planning Process — DCPO Holly Benton
Review Realignment goals and objectives, overview of budget forecast, and priority setting and
planning discussion specific to FY2022-23 budget proposal development. An update will be provided
on the items below:

e Pretrial Services — Probation

e Holisitic Defense — Public Defender *This item will be carried over to December

e Treatment and Psychiatric Services — Probation and Behavioral Wellness

e Sheriff’s Treatment Program — SBSO
Information Only.

Racial and Ethnic Equity and Inclusion (REEI) Subcommittee Survey — Ethan Bertrand

Goal 5 of the 2021-22 Public Safety Realignment Plan is to “Support a systemic approach to
studying and addressing racial and ethnic disparities in the justice system.” One Stated objective of
this goal is to solicit input from justice-involved clients and/or victims on the challenges faced and
receive feedback on treatment within the criminal justice system. Receive an update on survey
creation and launch.

Information Only.

Crestwood MHRC Pilot Program —Behavioral Wellness Acting Director Pam Fisher and DCPO
Holly Benton

Receive an update on MHRC Subcommittee discussions regarding the Crestwood MHRC Pilot
Program and data needs for determining next steps and a timeline for further options and funding
related to MHRC forensic beds.

Information Only.

Felony Diversion — Chief Deputy DA John Savrnoch
Receive an update on pre-arraignment felony diversion efforts.
Information Only.

New/Expanded Program Updates
Receive an update regarding progress in implementation efforts for newly-funded/expanded
programs or identified programs of interest approved in the FY2021-2022 Realignment Plan.
e Neighborhood Court Pilot Program — Chief Deputy District Attorney Mag Nicola
o Edovo Tablet Program — Chief Custody Deputy Vincent Wasilewski
Information Only.


https://countyofsb.zoom.us/j/98220957378?pwd=WjMxcCt0MDRMU2t5ZGpWbHF3enpxQT09
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X.  Criminal Justice Funding Opportunities — DCPO Holly Benton
Receive information on prospective submissions for funding opportunities.
Information Only.

XI.  Criminal Justice Funding Updates — DCPO Holly Benton
Receive status updates on previously submitted funding proposals.

Prison to Employment Initiative — Workforce Development Board Executive Director Ray
McDonald

Pathway Home Grant — Workforce Development Board Executive Director Ray McDonald
DSH Diversion (AB1810) - Department of Behavioral Wellness

CREDO 47 — Public Defender Tracy Macuga

COVID Relief Grant — Department of Behavioral Wellness and Sheriff’s Office

Information Only.

XIl. Public Comment - All
Three (3) minutes per commentator, not to exceed a total of fifteen (15) minutes.

X1, Confirm Next Meeting for December 15, 2021, at 9:00 a.m. and Adjourn — DCPO Holly Benton

This agenda is subject to change up to 72 hours in advance of the meeting. Any changes will be posted at: 105 E. Anapamu, Santa Barbara; 511 E.
Lakeside Pkwy Santa Maria; 401 E. Cypress St., Lompoc.

The Community Corrections Partnership is committed to ensuring equal access to its meetings. Anyone needing special accommodations due to a

functional disability may request assistance prior to the meeting. Requests for disability-related modification or accommodation needed in order to
participate in the meeting must be made by calling (805)882-3638 no later than two (2) full business days before the start of the meeting.

Writings that are a public record under California Government Code section 54957.5, subdivision (a), and that relate to an agenda item for open session
of a regular meeting of the Community Corrections Partnership and all writings that are distributed to a majority of the members of the Community

Corrections Partnership less than 72 hours prior to that meeting shall be available for public inspection at 2121 S. Centerpointe Parkway, Santa Maria,
California, and also on the Santa Barbara County Probation Department website at: http://www.countyofsb.org/probation/ccp.sbc



https://countyofsb.zoom.us/j/98220957378?pwd=WjMxcCt0MDRMU2t5ZGpWbHF3enpxQT09
http://www.countyofsb.org/probation/ccp.sbc

Community Corrections Partnership (CCP)
Realignment Planning Workgroup

Meeting Minutes
October 27, 2021

Zoom

CCP Realignment Planning Workgroup Members in Attendance:

Holly Benton, Deputy Chief Probation Officer — Santa Barbara County Probation Department, Chair
Ethan Bertrand, 2" District Representative

Angela Braun for Darrel Parker, Court Executive Officer — Santa Barbara County Superior Court
Michael Cash, Chief of Police — Guadalupe Police Department

Paul Clementi, Principal Analyst — County of Santa Barbara County Executive Office

Pam Fisher, Ph.D., Acting Director — Santa Barbara County Department of Behavioral Wellness
Tracy Macuga, Public Defender — Santa Barbara County Public Defender’s Office

Ray McDonald, Executive Director — Santa Barbara County Workforce Development Board

Mag Nicola, Chief Deputy District Attorney — Santa Barbara County District Attorney’s Office
Vincent Wasilewski, Chief Custody Deputy — Santa Barbara Sheriff’s Office (SBSO)

Members Absent:
None

Staff and Other Attendees:

Albers, Kimberlee — Housing and Community Development
Budwani, Deepak — Public Defender’s Office
Brooks, Dulce — SBSO

Cross, Spencer — Probation Department

Gibbs, Lynne — National Alliance on Mental IlIness
Grossini, Jason — SBSO

Kyle-Griffiths, La Mer — Public Defender

Lozada, Eddie — Probation Department

Meza, Ben — Probation Department

Milligan, Karyn — Probation Department

Novatt, Maria — County Counsel

Ochoa, Alejandra — Probation Department

Ribeiro, Chris — Behavioral Wellness

Saafir, Emir — Probation Department

Sibley, Christina — Probation Department
Swanson, Brian — Probation Department

Walter, Lindsay — County Executive Office
Wooton-Raya, FayAnn — Behavioral Wellness
Zeitz, Laura — Behavioral Wellness

I Call to Order — Deputy Chief Probation Officer (DCPO) Holly Benton
e The meeting was called to order at 9:02 a.m. attendees provided self-introductions and roll call
was taken.

Il.  Brown Act Virtual Meeting Requirements — Maria Novatt
e Maria Novatt explained the updated Governor’s legislation AB361 regarding Brown Act
meetings. AB361 amended portions of the Brown Act to allow voting bodies the option to
continue meeting remotely if certain conditions are met. There must be a declared state of
emergency, and a local health official must recommend social distancing. If these conditions are
met, voting bodies may decide to continue meeting remotely. If the desire is to remain virtual,
the voting body must meet every 30 days and vote to continue virtually, as long as the state of

emergency and local health order is in place.
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¢ A motion was made by Mag Nicola and seconded by Paul Clementi to continue conducting
Community Corrections Partnership Realignment Planning Workgroup (CCP Workgroup)
meetings virtually.
o Aroll call vote was taken of the CCP Workgroup members present.
Ayes: 9
(Ethan Bertrand, Pam Fisher, Tracy Macuga, Ray McDonald, Paul Clementi, Mag Nicola,
Angela Braun, Holly Benton, Vincent Wasilewski)
Nays: 0
Abstention: 1 (Michael Cash arrived late)

I1l.  Approval of Minutes — All

e A motion was made by Mag Nicola and seconded by Vincent Wasilewski to approve the minutes
of the September 22, 2021, Community Corrections Partnership Realignment Planning
Workgroup (CCP Workgroup) meeting as submitted.

o Aroll call vote was taken of the CCP Workgroup members present.
Ayes: 9
(Ethan Bertrand, Pam Fisher, Tracy Macuga, Ray McDonald, Paul Clementi, Mag Nicola,
Angela Braun, Holly Benton, Vincent Wasilewski)
Nays: 0
Abstention: 1 (Michael Cash arrived late)

IV. Comments from the Chair — DCPO Holly Benton
e No comments at this time.

V. Fiscal Year (FY) 2022-23 Realignment Planning Process — DCPO Holly Benton
e Community Response Team (CRT) Presentation — Lieutenant Grossini

o A handout was provided and reviewed.

o In October of 2020, the CRT went through a reboot to align its focus with the goals of
the CCP. The team is now focused on client wellness, providing assistance and
resources to the realigned population whenever possible, and using arrest or citation as a
last resort. The CRT teams support local law enforcement and are deployed countywide
as needed; they have successfully removed narcotics, firearms, and other weapons from
the community.

o From October 2020 through September 2021, CRT conducted 985 compliance checks,
of which only 53 or 5% resulted in arrests. Last year, 592 compliance checks were
conducted, and 77 or 13% resulted in arrests. Of the contacts made this year, 120 arrests
were averted by getting clients back into programs or back into contact with their
Probation Officer.

o Tracy Macuga asked if the locations, charges, and demographics of contacts could be
tracked. Lieutenant Grossini confirmed the charges and demographics can be made
available but to date, locations have not been tracked. Tracy also asked if there has been
a pattern seen with the 120 averted arrests. Manager Cross commented the Probation
side of CRT tracks results of contacts, offender supports, and interventions. The
majority of interventions have involved drugs or paraphernalia, and clients are taken to
CREDO 47.

e Supportive Housing Presentation — Spencer Cross and Kimberlee Albers

o Handouts were provided and reviewed.

o The target population for supportive housing includes justice-involved individuals under
community supervision by the Probation Department that are medium to high risk to
recidivate and are exiting jail or prison without support and are ineligible for other types
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of subsidized housing. These individuals may also present with some vulnerability such
as mild to moderate mental health concerns, and those with substance abuse challenges.

o Spencer shared two supportive housing success stories.

1.Client 1 arrived on April 7, 2021, having lived on the train tracks for years and
struggling with addiction. Client 1 successfully completed program after three
months, and through case management meetings created obtainable goals for
housing, employment, and mental and physical health. He continues to attend
outpatient groups, has accomplished his goals, and is receiving an emergency
housing voucher.

2.Client 2 had a history of significant substance abuse, was in and out of prison, and
was homeless at the time of entry into supportive housing. She has three children but
due to drug use and incarceration no longer has custody. During an initial meeting
with her case manager, created a service plan to help with goals of employment,
sobriety, housing, reuniting with family, and probation requirements. Within two
weeks, she accepted a part-time job; in a month, she was promoted to supervisor, and
in three months, promoted to store manager. As part of her recovery, she attended
group classes and created a relapse prevention plan that stresses healthy alternatives.
Tools learned in these classes gave her the strength to rebuild her relationship with
her children and father. After regular visitations and six months of program, she was
able to move in with her children and father.

o Tracy asked if this program has enough capacity to serve the community and how long
clients typically stay in supportive housing. Kimberlee responded the goal is to retain
clients for at least 120 days. The average length of stay is 76 days with the Salvation
Army and 97 with Good Samaritan Shelter. Spencer commented the capacity for male
beds in North County is low and clients do need to be diverted to other resources.
Women’s beds are harder to fill.

Alternative Sentencing Programs and AB109 Population Presentation — Dulce Brooks

o A handout was provided and reviewed.

VI. Crestwood MHRC Pilot Program — Dr. Pam Fisher and DCPO Holly Benton

CCP held a discussion about the MHRC and Crestwood pilot program and the direction to take
in the future. The CCP would like to determine if there is a need to continue the MHRC build
and what data is being gathered for the two-bed pilot and for individuals in the jail who may be
decompensating in custody. Additional items for discussion include if there is a need for
continuing pilot treatment beds, are there enough clients to fill the beds, and is there a need for
a larger facility in the future. Another subcommittee meeting will be held to continue this
discussion and gather more data.

VIl. COVID Relief Grant — FayAnn Wooton-Raya

The goals for this program are to provide navigation services, transportation, and discharge
planning. As of right now, it has been mainly implemented in South County as the North
Branch Jail is still under construction. A budget modification was submitted to the State to
change funding to help further CRT, stabilization centers, CREDO 47, and a new jail discharge
pilot program to provide services such as PPE, food, beverages, socks, linkages to mental
health services, and transportation. A request has also been made to obtain rapid COVID
testing supplies for the jail.
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VIII.

XI.

XII.

Felony Diversion — Chief Deputy DA Mag Nicola

e The Center for Court Innovations (CCl) is tentatively scheduled for a site visit in December or
January. After conducting a site visit and evaluation, CCI will be providing technical
assistance with program implementation.

New/Expanded Program Updates
» Neighborhood Court Pilot Program — Chief Deputy DA Mag Nicola
¢ The name of the program will be changed to remove “Court” and the negative connotations
that come with it. Right now local volunteers are being trained to assist with the program,
and launch of the program is targeted for the first quarter of the 2022 calendar year.
» Edovo Tablet Program — Chief Custody Deputy Vincent Wasilewski
e 40 additional tablets have been funded through the American Rescue Plan Act (ARPA). This
funding is going to the BOS for final approval. SBSO hopes to include these 40 additional
tablets in CCP fund requests for the following year.

Criminal Justice Funding Opportunities — DCPO Holly Benton

¢ Ray McDonald mentioned his team is having early discussions with the LPBC for a possible
grant application to work with the youth population. More information will be available at the
next meeting.

Criminal Justice Funding Updates
» Prison to Employment (P2E) Initiative — Workforce Development Board Executive Director
Ray McDonald
¢ Additional funding will be received but currently waiting for information from the State as to
when and how that funding will kick in. The program has been moving smoothly and is
coming to the end of the first phase.
» Pathway Home Grant — Workforce Development Board Executive Director Ray McDonald
¢ Pathway Home is a national grant in partnership with SBSO, Good Sam, AHC, SBCC, and
more. Itis still in the development phase prior to implementation anticipated for January.
The grant will serve both South and North County Jails. This will be taken to the BOS in
December for final approval and will run for approximately two years.
» Department of State Hospitals (DSH) Diversion (AB1810) — Department of Behavioral
Wellness Director Dr. Fisher
e Six clients have been served; one client is being assessed for eligibility. Currently there are
three active clients, one in Life House and scheduled to move into West Cox once open. The
other two active clients are doing well and three clients have been discharged. Two clients
graduated and one finished his 30 days but exited early. DSH indicated counties may apply
for additional funding with no match needed; BeWell is working on this application for an
additional year of funding for four more clients.
» CREDO 47 — Deepak Budwani
¢ Resource Development Associates (RDA) is working on an evaluation of current data. Data
that is coming out that breaks out various entry points for pre-arrests. From March 2020, to
February 2021, 167 individuals were served as part of the pre-arrest co-response team; out of
those, 74% were diverted. Data will be brought to CCP once the evaluation is finalized. In
the one-year period, more than 500 individuals have been served with this program.

Public Comment — All
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e No public comments.

X1, Confirm Next Meeting for November 17, 2021, at 9:00 a.m. and Adjourn — DCPO Holly
Benton

Respectfully submitted by Lesley Stewart, Administrative Office Professional Senior
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Item V
Pretrial Services



Community Corrections Partnership
Realignment Implementation Planning Workgroup - November 27, 2021

Santa Barbara County Probation Department Pretrial Supervision

Santa Barbara Pretrial Supervision Funding

The Pretrial Supervised Release Program was funded by CCP in fiscal year (FY) 2017-2018 and was implemented in July
2017 with the first of two (2) Deputy Probation Officers identified as Pretrial Compliance Officers (PTCO) appointed.

In FY 2018-2019, the Realignment Plan was revised to include the elevation of the second PTCO to a Senior DPO
classification to provide administrative support which included; assisting with the development and implementation of
policies and protocols and providing a lead DPO in the PTCO classification. Due to an increase of defendants being
released on pretrial supervision and other projected bail reform measures, two (2) additional DPO positions were added.

In FY 2019-2020, the Board of Supervisors approved funding for an additional two (2) PTCO positions, through general
fund allocations, which increased the number to six (6) Pre-trial Compliance Officers countywide.

In FY 2021-22, CCP funds were allocated for one (1) Sr. DPO and three (3) DPOs

Duties and Responsibilites

PTCOs are responsible for the supervision of defendants released on supervised release according to their risk level,
installation and monitoring of Global Position Satellite (GPS), responding to SCRAM violations/tampers and completion
of pre-trial supervision progress reports and violation reports.

Population Served

During FY 2020-2021 a total of 780 defendants entered Pretrial Supervision (PTS) of which 752 completed the program
with a majority being successful (74%). Four hundred and fifty nine (459) were assessed by the Virginia Pretrial Risk
Assessment Instrument-Revised (VPRAI-R). Over half of the clients released on PTS were supervised for 90 or more
days. In comparison, to the previous year (FY 2019-2020), 574 defendants entered PTS. The number of defendants on
pretrial has increased substantially and it is projected to continue to increase into the next Fiscal Year. The current
allocation of staff cannot adequately supervise the amount of defendants assigned to Pretrial Supervision.

Pretrial Assessment

In January of 2020, the Santa Barbara County Probation Department assumed responsibility of the Pretrial Assessment
Unit from the Santa Barbara Superior Court. The unit consists of a Supervisor, a Sr. Deputy Probation Officer, and eleven
Pretrial Supervision Specialists (PTSS). The PTSS utilize the VPRAI-R to assist in the investigation and evaluation of a
defendant’s risk level of failing to appear in court and reoffend while on pretrial release, while maintaining the
presumption of innocence, and providing protection to the public. The Pretrial Assessment Unit assesses defendants 7-
days a week and completes reports for their first scheduled arraignment, providing the Courts with information to assist
with release decisions based on evaluated risks. The PTSS may refer defendants to the Mental Health Navigators if
Pretrial Supervision is being recommended. Currently, the CCP does not fund any Pretrial Assessment staff and this if for
information only.

Mental Health Navigators (MHN)

In July of 2019, the Judicial Council of California awarded the Santa Barbara County Superior Court a grant to expand the
Santa Barbara County Pretrial Program for the period of August 1, 2019, through December 31, 2021. In an effort to
increase the safe and efficient release of arrested individuals with mental health challenges on Pretrial Supervision, two
MHN positions were funded. The MHN positions were designed to initiate contact with individuals early on in the criminal
justice process to provide service coordination in an effort to facilitate release on pretrial supervision pending criminal
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proceedings resolution. The MHNS attend court hearings on designated individuals to provide information to the Court on
progress during the program or to advise of discharge planning details. A key component to the MHN position is the “warm
hand off” of individuals granted supervised pretrial release to services providers. This service is bolstered by the ability of
the MHN to provide transportation to mental health services appointments and/or to obtain medications as appropriate. The
MHN positions follow up with mental health services providers, provide updates at subsequent court hearings, as needed,
and accompany individuals to subsequent court dates. The MHN position links resources together and serve as a key
influence in the success of the individual while on pretrial supervision. As the Judicial Council of California grant has
expired, it is recommended that the CCP approve the funding of two positions to continue the previously outlined supportive
services to the pretrial population. However, it is also recommended the positions not be limited in their scope to mental
health clients and will be renamed, Pretrial Services Navigators (PSN), to allow them to assist with other clients with
vulnerabilities or other acute needs.

Recommendation for FY 2022-2023

For FY 2022-2023, it is requested to fund two additional Deputy Probation Officers, one of which will be a Sr. DPO, to
supervise the pretrial population. Also included in the proposed budget is the increase to costs of existing staff due to
projected salary increases.

In Addition, is requested that budget enhancements be made to fund two Pretrial Service Navigators (PSN).

Lastly, commensurate with the large increase in pretrial clients related service budget increases are being requested for
SCRAM, STOP (GPS), and software licenses as included in the proposed FY 2022-2023 budget noted below.

Public Safety Realighment Act Budget
FY 2022-2023 Estimate

FY 2021-2022 FY 2022-2023
Adopted Estimate
PRETRIAL SERVICES
DPO Sr (2 FTE) 178,254 356,612
DPO (4 FTE) 457,652 621,540
Supervision Services and Supplies
Pretrial Services Navigator {2 Positions) - 192,564
software Licenses/Maintenance 25,000 40,000
STOP 25,000 90,000
SCRAM 75,000 330,000
Subtotal Supervision Services and Supplias: 125,000 652,564
Assessment Services and Supplies 53,441 53,441
Total Pretrial Services: 814,387 1,684,157

NOTE: FY 2022-2023 Salary Model was provided by the Auditor-Controller's Office during the recent
S-Year Forecast Budget cycle.
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ISANTA BARBARA COUNTY PROBATION]

MENTAL HEALTH NAVIGATOR

The Mental Health Navigator coordinates the connection of individuals to mental health service providers, including providing or
coordinating transportation to mental health services appointments and/or to obtain medications, as appropriate. The navigator also
conducts follow up with mental health services providers, shares updates at subsequent court hearings, and accompanies clients to

subsequent court dates.
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Item V
Treatment and Psychiatric
Services



Community Corrections Partnership
Realignment Implementation Planning Workgroup - November 17, 2021

Reentry Services

Successful reentry is built upon appropriate treatment dosage of evidence-based treatment modalities. In effort to
support clients and prepare them for successful reintegration back into the community, the reentry planning process
begins with an evidence-based risk/needs assessment. The results of the assessment drive the subsequent case
planning efforts which focuses on matching programming options to the client’s risk and needs. The Probation
Department’s Probation Report and Resource Center (PRRC) provides a variety of services accessible for justice
involved individuals to assist them with reentry into the community.

The Santa Barbara County PRRCs provide a central location for help and assistance with centers located in Santa
Barbara and Santa Maria. The PRRCs deliver community based treatment interventions to assist justice-involved
individuals to get back on track in their lives and within their communities. PRRCs provide direct, hands-on
interventions to assist clients who need help with job development and placement, housing, substance abuse,
cognitive behavioral treatment and trauma informed care. Additionally, for individuals residing in the Lompoc area
that do not have transportation to Santa Maria PRRC, similar program options are provided through local CBOs. The
funding provided by Realignment allows for the operation of the PRRCs and the contracts necessary to provide the
services and interventions of CBOs.

The Probation Department is not requesting any budget modifications or enhancements for the next FY budget;
Below is a comprehensive list of all the programs offered at the PRRCs and within the Lompoc community.

Substance Abuse

e Moral Reconation Therapy (MRT): MRT is an evidence-based, cognitive behavioral treatment (CBT) program
focused on substance abuse that targets recidivism reduction and designed to facilitate the development of
higher stages of moral reasoning.

o Recovery Oriented System of Care (ROSC): ROSC is a secular, peer-driven support group for clients with
substance abuse issues, and similar to a 12 Step program.

Employment

e Work And Gain Economic $elf $ufficiency (WAGE$$): WAGE$$ is designed to assist unemployed or under-
employed clients. Participants will learn job-seeking skills and interview techniques with a focus on how to
answer questions regarding criminal conviction(s) in both the application and interview process. Clients will
learn what to wear for job interviews and where to look for employment. Each participant is required to
complete a resume.

o ServSafe Food Handlers Certification: All persons handling food are required by the State of California to
possess a Food Handlers Certification Card. To aid clients in obtaining employment in the food service and
hospitality industry, a Food Handlers Certification card will be provided upon successful completion of
instruction.

e Subsidized Employment: For clients with significant challenges in obtaining employment, coordination
of job placement is provided with designated employers who are reimbursed for up to 30 calendar
days of wages after a client is hired.
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o Drop-in Employment: Clients can utilize computers for online job searches, check posted classifieds and get
assistance completing and sending job applications and resumes. Assistance with completing application
forms such as SSI, CDL/CA ID forms is also available. Available Monday thru Friday during program hours.

Trauma Informed Care
o Seeking Safety: Seeking Safety is a gender specific, evidence-based recovery support service for clients with
a history of trauma and/or substance abuse. Classes are available for realigned clients only.

Enhanced Case Management
o Re-Entry Navigation: For medium and high-risk offenders with extensive challenges and barriers, enhanced
case management is provided to mentor clients as they gain the necessary skKills, confidence and direction to
overcome life’s obstacles. Intervention Specialists may use Interactive Journaling® Courage To Change, with
the client as a resource tool, as listed below.

Cognitive Behavior Therapy

¢ Reasoning and Rehabilitation (R&R): R&R is an evidence-based cognitive behavioral program designed to
teach impulse control, problem solving techniques and systematic thinking with a move towards more
empathetic behavior in a social environment.

e Courage To Change Interactive Journaling® System is an evidenced-based case management model
developed in collaboration with several US Probation offices. Through the use of this cognitive-behavioral
Interactive Journaling® System and interaction with their support team, clients address their individual
problem areas based on a criminogenic risk and needs assessment.

Housing Assistance / Life Skills / Education

o AmeriCorps: In partnership with United Way, AmeriCorps staff are located at the PRRCs to provide engagement
and outreach to justice-involved individuals experiencing homelessness or at risk of being homeless in an
effort to address barriers to residential stability. In collaboration with The Central Coast Collaborative on
Housing (C3H) and Common Ground, staff conduct one-on-one interactions with referred individuals and assist
them with engaging in the larger care continuum, and work to obtain shelter and benefits. AmeriCorps staff
conduct intakes, assessments, and case plans utilizing the VI-SPDAT, a combination of two tools - the
Vulnerability Index (VI) survey and the Service Prioritization Decision Assistance Tool (SPDAT) to determine the
chronicity and medical vulnerability of homeless persons. Clients at-risk or experiencing homelessness are
assessed and given assistance in overcoming housing barriers including advocating for or referrals to
resources that produce the income required to obtain housing. This ranges from County Social Services or
Federal Social Security, completing applications to CSL homes, the Housing Authority Section 8 voucher
program, Coast Valley deposit assistance, City of Lompoc deposit assistance, or rapid re-housing rental
assistance. Additionally, referrals to Allan Hancock College BIGE Club for continued education/skill training,
SEE International for free eye exam and glasses. Assistance in navigating the legal system for dismissal of
convictions, felony reduction, or early termination of probation.

o Drop-in Education: Clients are given information regarding how to obtain their GED and on Santa Barbara City
College (SBCC) and Allan Hancock College enroliment. Participants can utilize computers for online enroliment
and to view class schedules. Clients are encouraged to utilize computers for completing homework and online
assignments requiring internet connection.

Treatment

o Sex Offender Treatment: An interdisciplinary offender management model known as the “Containment
Model Approach” is utilized. The underlying philosophy of the Containment Model Approach is that
management of sexual offenders must be victim-focused and that each sexual crime has significant
potential for immediate and chronic harm to direct victims, their families, and the community. This approach
reflects a specific, case-by-case strategy that includes a consistent multi-agency philosophy focused on
community and victim safety, and a coordinated individualized case management and control plan. Case
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management consists of three (3) inter-related, mutually enhancing activities. A multi-disciplinary case
management team meets on a monthly basis to monitor each offender’s progress. These include: (1)
community supervision approaches that are specific to each offender’s individual “offending behaviors”, (2)
specialized sex offender treatment, and (3) polygraph examinations to determine pre-conviction sexual
behaviors and compliance with terms and conditions of probation.

e Short-term Residential Alcohol & Other Drug Treatment Program: This is a 14- to 30-day intensive residential
treatment program. Participants receive individual and group therapy, in addition to mindfulness training to
aid in stress management and relapse prevention. Discharge planning begins at intake and each client
participates in an exit planning counseling session where long-term recovery options are explored and
discussed to provide an accurate referral conducive to a clean and sober lifestyle.

o Mental Health Screening and Treatment Program: A psychiatrist and psychiatric technician, co-located at the
PRRCs, provide a full range of psychiatric services for Post Release Community Supervision (PRCS) offenders
leaving state prison, including assessment, medication management, case management, and direct
communication links with Probation. Monthly case management/treatment team meetings are held with
Deputy Probation Officers and mental health staff to discuss difficult cases. All levels of care are available to
this population including access to inpatient services, medications, and high intensity services such as
Assertive Community Care, when required. All services and medication are offset by any eligible Medi-Cal
reimbursements.

e Batterer’s Intervention Program: This 26-week treatment program is mandated by California state law for
individuals convicted of acts constituting domestic violence. The focus of the program is preventing
physical, sexual, and psychologically violent behaviors. Ongoing family safety is the primary concern with
every client. Clients are assisted in developing more adaptive ways to solve conflict, communicate, and
manage stress. Psychodynamic and psycho-educational approaches help the clients learn to challenge their
underlying beliefs and assumptions, gain awareness of the impacts their actions have on others, and to take
control of those actions and effectively regulate their emotions.

ADDITIONAL REENTRY SERVICES

o Secure Continuous Remote Alcohol Monitoring (SCRAM): SCRAM provides continuous alcohol monitoring for
Realigned offenders that are ordered to abstain from the use of alcohol as a condition of supervision.
SCRAM can also provide a viable alternative solution to jail.

o Global Positioning System (GPS): Upon release from custodial settings or in response to a need for increased
accountability, justice-involved individuals are placed under a global navigation monitoring satellite system
that provides geolocation and time information.

o Community Engagement: In partnership with a community-based organization, this staff member will
capture public input on program development and justice system reform efforts, conduct outreach and
increase awareness of the challenges facing the formerly incarcerated. This includes identifying gaps of
meaningful and useable resources as well as creating forums to provide the community information around
the goals of the CCP and local Realighment Plan. Some additional objectives include mobilizing community
members, families, advocates, faith-based organizations, formerly justice-involved, treatment and service
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providers and also build relationships with established stakeholders, neighborhood associations, and
identify and engage new stakeholders.

Public Safety Realignment Act Budget

FY 2022-2023 Estimate

FY 2021-2022 FY 2022-2023
Actual Estimate

RE-ENTRY SERVICES
DPO &r- PRRC (1 FTE) 175,989 175,342
DPO - PRRC (1 FTE) 166,759 166,458
OPO ExH - PRRC 20,000 20,000
AODP - PRRC (1 FTE) 108,578 109 884
Pharmaceuticals 20,000 20,000
PRRC Rent and Utilities 58,700 58,700
Treatment and Re-Entry Services Q82,592 982,592
Total Re-Entry Services: 1,532,618 1,532,975

MOTE: FY 2022-2023 Salary Model was provided by the Auditor-Controller's Office during the recent

5-Year Forecast Budget oycle.
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Sober Living, Withdrawal Management, Transitional Housing, Brick and Mortar

A common obstacle facing individuals just released from jail or State Prison is often housing. Being transient can
create a situation wherein it is difficult to remain clean and sober, find employment or engage in reentry services.
The Community Corrections Partnership has focused on a multi-dimensional approach to offer options for housing,
including sober living, transitional housing and a brick and mortar project.

Sober Living Homes

Securing a sober living environment can be challenging for individuals exiting jail or prison. Subsidized sober
living residences develop and utilize individualized case plans to assist in guiding and directing the offenders in
activities designed to move them towards self-sufficiency. Many of the sober living facilities participate in
monthly regional wrap around treatment team meetings, with probation and treatment personnel.

From July 1, 2020 through June 30, 2021, 106 placements were made to sober living housing. Of the housing
options, 27 were placed in Coast Valley homes, 24 at Good Samaritan homes, 19 at PATH, 8 at Salvation Army
Hospitality House, 15 at Stalwart, and 13 at Willbridge.

Withdrawal Management

Withdrawal management programs are available for individuals requesting assistance with withdrawal often in
lieu of booking into the jail. These clients may not qualify through an Access line referral or there may not be a
county bed availability. These programs utilize a 14-day, social model management program. Clients attend
daily 12-Step meetings, participate in two (2) early recovery groups, and receive individual counseling and
discharge planning. Through early recovery group processes, clients are taught to increase their self-awareness
concerning substance dependence and abuse. Topics include: coping skills, high-risk situations and triggers,
positive affirmations, self-esteem, stress management, relapse prevention, and introduction to the 12 Steps.

Supportive Transitional Housing

Good Samaritan Shelter and The Salvation Army Santa Barbara Hospitality House provide transitional housing beds
for medium to high risk justice involved individuals with multiple areas of vulnerability such as; mild to moderate
mental health challenges, substance abuse challenges, and those individuals who are faced with re-entry after
lengthy incarceration without natural supports available for housing assistance and who are subject to community
supervision by the Santa Barbara County Probation Department. Enrolled participants are assigned a case manager
that works closely with them to identify and resolve barriers to obtaining and maintaining housing, including
transportation to appointments and treatment. The programs connect participants to appropriate support services
available in the community to foster long-term housing stability. During their participation, the programs use a
standard assessment to determine type, duration, and amount of assistance offered and identify the availability of
other resources or support systems to resolve housing challenges. The ultimate goal is to foster self-sufficiency for
independent living. Additional information and statistics were presented to the CCP workgroup on October 24,
2021.
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Public Safety Realignment Act Budget
FY 2022-2023 Estimate
FY 2021-2022 FY 2022-2023
Actual Estimate

SUBSIDIZED SLE, DETOX
Subsidized SLE, Datox 320,000 320,000
Total Subsidized SLE, Detox 320,000 320,000
SUPPORTIVE HOUSING
Supportive Housing Pilot Program 400,000 400,000
Total Supportive Housing Pilot Program 400,000 400,000
HOUSING SPECIALISTS
2 Housing Specialists 10,000 10,000
Total Housing Spedialists 10,000 10,000

Brick and Mortar Housing Development

The Community Corrections partnership previously allocated up to $1.65 million of one-time reserve funds to
Sanctuary Centers for the development or rehabilitation of "Brick and Mortar" supportive housing for high to medium
risked justice-involved individuals subject to community supervision by the Probation Department. The housing
development will provide studio and one bedroom permanent supportive housing units to the target population.

Sanctuary Centers will use the 1.65 million to augment the $13 million housing project to be constructed at 115 W.
Anapamu. The project is currently in the development stage with construction scheduled to begin in May / June
2022. The projected completion date for the Brick and Mortar Housing development is August 2023.
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Performance Measures FY 2020-21 and FY 2021-22 Q1
—

ST oz | azal Clients Served FY20-21
AB109 Clinics 23 8 ]
Mental Health Clinics 38 5
Alcohol Drug Programs 63 22

I |
Total Clients Served 126 35
FY20-21 FY21-22 Q1
Services Provided

AB109 Clinics 89 38
Mental Health Outpatient 198 39
Mental Health Inpatient 49 0
Alcohol Drug Residential 413 6  AB109 Clinics
Alcohol Drug Outpatient 2,441 379 i Mental Health Clinics

Total Services 3,190 462 u Alcohol Drug Programs

*Clients Served by Program is a duplicative count. (e.g. a client served in both the
AB109 clinic, and also in the Alcohol and Drug Program is counted in each.)
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DEPARTMENT OF
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Program Expenditures FY 2020-21

AB 109 Clinic Operations

- Psychiatrist (0.25 FTE)

- Psychiatric Technician (1.0 FTE)
- Practitioner Il (0.25 FTE)

- Indirect Cost

Total AB 109 Clinic Operations
Non AB 109 Clinic Operations

- Behavioral Wellness Outpatient Mental Health Programs
- Behavioral Wellness AoD Programs

- Behavioral Wellness Inpatient Program

- Non-Behavioral Wellness Inpatient Services

- Medi-Cal Revenue Offset (see note)

- Services/Supplies & Other Charges

Total Non AB 109 Clinic Operations
Total Operational Costs

and FY 2021-22 Q1
e

Total FY 2021/22
FY 2020-21 1st Quarter
98,668 24,443
131,051 35,343
10,651 -
36,056 8,968

S 276,426 S 68,754

110,915 38,457
217,473 18,063
81,597 .

(230,831) (26,062)
30,975 15,080

$ 210,129 $ 45,538

$ 486,555 $ 114,292

NOTE: Medi-Cal payments are delayed up to 180 days from the month of service - we anticipate additional FY

2020/21 to be received, and credited to FY2020/21 services
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DEPARTMENT OF
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Requested FY 2022-2023 BUDGET
\ \

FY 2021-22 FY 2022-23
Adpoted Recommended Difference
Staffing FTE FTE
Psychiatrist 0.25 $ 98,683 0.25 $ 100,657 * 1,974
Psychiatric Technician Il 1.00 $ 122,147 1.00 $ 134,983 ** 12,836
Practitioner Il 025 § 36,846 025 $ 37,951  ** ol
1.50 $ 257,676 1.50 $ 273,591 15,915
Indirect
T Administrative Rate (15%) FY21-22 $ 38,652
1 Administrative Rate (13%) FY22-23 $ 35,567 EHES)
Other
2 Additional Mental Health Services $ 190,129 $ 190,129 ;
Mental Health Rehabilitation _
Center $ 1,103,665 $ 1,103,665
Total: $ 1,590,122 $ 1,602,952 12,830

Notes:

1 The indirect rate is calculated at 15% and 13%, respectively, of total staffing and reimburses BWELL for overhead costs.

2 This represents additional services provided to AB109 clients through other BWELL Mental Health and ODS Outpatient clinics, as well as Mental
Health Inpatient services. The cost of these services are offset by Medi-Cal Revenue received by BWELL.

* Per the respective MOUs, a COLA will be implemented next fiscal year at 2% for Psychiatrist positions.

** Per the respective MOUs, a COLA has been implemented FY21-22 at 3% for Santa Barbara County Staff positions

SANTA BARBARA COUNTY
DEPARTMENT OF
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Community Corrections Partnership
Public Safety Realighment Plan
Budget Request FY 2022 -23

Sherift’s Office: Jail Programs

Wednesday, November 17, 2021



Jail Programs / Education

2022/2023 Jail Programs Budget Request

2022/2023 Requested Funding
Releated Treatment

2021/2022 Funds received
Releated Treatment

southern Branch Jail

Correctional Counselors 152,200 155,500

(2 Contracted Positions)

Classification Case Manager 96,400 98,500

Security Escort (2.0 FTE) 271,000 263,800

Treatment Curriculum 25,400 25,000

Total 5545,000 Request 5542 BO0

MNorthern Branch lail

Correctional Counselors 228,100 232,900

(3 Contracted Positions)

Treatment Curriculum 20,300 20,000

AOP I [1.0 FTE) 111,900 114,700

Total 5360,300 Reguest 5367,.600
Total Request 5910,400



Sheriff’s Treatment Program

NOVEMBER 1, 2020 THROUGH OCTOBER 31, 2021

MALES:

Graduated 5tudents (in person class)

Packets Completed
Current Students
Left/Removed from STP

Total Male Students in STP

Reasons for leaving STP:
Dropped Class

Medical

Released

Rolled up from class

Moved from housing

Released for various reasons:

Bailed

EM

Treatment Program
Court Qrder

Prison

Time Served

117
218
112
360

472

10

200
98
30

14
79
0

FEMALES:

Graduated Students (in person class)

Packets Completed
Current Students
Left/Removed from STP

Total Female Students in STP

Reasons for leaving STP:
Dropped Class

Medical

Released

Rolled up from class

Moved from housing

Released for various reasons:

Bailed

EM

Treatment Program
Court Order

Prison

Time Served

37
32
25
45

70

33

=
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Sheriff’s Treatment Program

BREAKDOWN OF MALE INMATES

General Population Male Inmates

MSF Students:

Current 10
Left/Removed from STP 65
Graduated (in person class)

soression Replacement Training, Cognitive Behavioral Intervention- 21
Employment, Responsible Thinking and Self-Control
Completed Packet #3
Intake & Orientation, Wellness Self-Management, Feer 9
Relationships and Self-Control
E-24 Students:
Previously in E-1
Current 22
Left/Removed from S5TP 27
Graduated (in person class) 26
substance Use, Self-Control, Social Values and Family Ties
Completed Packet #3 17
Courage to Change lournal
W-16 Students:
Current 11
Left/Removed from STP a7
Graduated (in person class) 18

Social Values and Self-Control

Completed Packet #1

Anger Management and Responsible Thinking
Completed Packet #2

Wellness Self-Management and Social Values
Completed Packet #3

Peer Relationships and Family Ties

Completed Packet #4

Substance Use and Socialization

S-Dorm Students:
Current
Left/Removed from STP

Graduated (in person class)
Peer Relationships

Completed Packet #2
Anger Management and Responsible Thinking
Completed Packet #3

Self-Control and Relapse Prevention

Completed Packet #4

Release & Reintegration and Responsible Thinking

Completed Packet #5

Social Values and Recreation & Leisure

Completed Packet #6

Substance Use and Family Ties

Completed Packet #7

Self-Control and Seeking Employment

18

12

15

14

17




Sheriff’s Treatment Program

BREAKDOWN OF MALE INMATES

Protective Custody Male Inmates
D-Barracks Students:

Current
Left/Removed from STP
Graduated (in person class)

Ageression Replacement Training, Cognitive Behavioral Intervention-

Employment, Responsible Thinking and Substance Use

Completed Packet (Workers)
Completed Packet #3

Self-Control and Peer Relationships

E-1 Students: Started 8/17/21
Current
Left/Removed from S5TP

Graduated (in person class)
Getting Started Journal

39
170

22

23

28

14
10

14

E-23 Students:
Current
Left/Removed from STP

Graduated (in person class)
Responsible Thinking

Completed Packet #3

Self-Control and Relapse Frevention

Completed Packet #4

Release & Reintegration and Responsible Thinking
Completed Packet #5
Social Values and Subtsance Use

Completed Packet #6

Family Ties and Seeking Employment

Completed Packet #7

Self-Control and Recreation & Leisure

28

11




Sheriff’s Treatment Program

BREAKDOWN OF FEMALE INMATES

General Population Female Inmates
BC-01 Students:

Current

Left/Removed from STP

Graduated (in person class)

Seeking Employment, Thoughts and Feelings, Getting 3tarted, Self-Love

Waorkbook, Addiction Recovery Workbook, Co-Dependency Workbook and Social
Values

Completed Packet #4
Recreation & Leisure, Relapse Prevention, 12 Stupid Things That Mess Up
Recovery and Repeat After Me

Completed Packet #5
Self-Control, Anger Management, Relapse Prevention and 12 Smart Things After
the Booze Is Gone

Protective Custody Female Inmates
W-01 Students:

Current
Left/Removed from STP

Graduated (in person class)

Seeking Employment, Thoughts and Feelings, Getting Started, Self-Love
Workbook, Addiction Recovery Workbook, Co-Dependency Workbook and Social
Values

17

12

11

10

BC-04 Students:
Current
Left/Removed from STF

Graduated (in person class)

Seeking Employment, Thoughts and Feelings, Getting Started, Self-Love
Workbook, Addiction Recovery Workbook, Co-Dependency Workbook and Social
Values

Completed Packet #4
Recreation & Leisure, Relapse Prevention, 12 Stupid Things That Mess Up
Recovery and Repeat After Me

Completed Packet #5
Self-Control, Anger Management, Relapse Prevention and 12 Smart Things After
the Booze Is Gone

Completed Packet #4
Recreation & Leisure, Relapse Prevention, 12 Stupid Things That Mess Up
Recovery and Repeat After Me

Completed Packet #5
Self-Control, Anger Management, Relapse Prevention and 12 Smart Things After
the Booze Is Gone
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Tablet Expansion Funding Request

Treatment/Education Ongoing Funding Request

Southern Branch Jail (EDOVO TABLET PROGRAM)

Edovo Tablets (1 year extension for current 180 tablets) 98,600
Additional 20 tablets (Currently using) 11,000
Ear Pieces for Edovo Tablets 5,000

Total Request $114,600




Tablet stats 11/1/20-11/1/21

e Unique Active inmates: 3,147

e Certificates earned: 18,423

e Courses Completed: 19,241

e Total productive Hours: 215,118

e Average hours per inmates: 72.8

e Total hours of tablet use Productive and Recreation: 151,144
e Total Educational Courses offered: 503



Hours Per Inmate by Action
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Top Courses (Self-Directed

® Top 10 Courses Started Top 10 Courses Completed

1 Course - Promise Scholars Program 1118 1 | Course - Promise Scholars Program 1095
2 Course - Eric the Car Guy - Moises 844 2 . Course - Pre-Test: Math . 795
3 Course - Pre-Taest: Math 814 3 . Course - Post-Test: Math . rat: .
4 Course - Post-Tast: Math 713 4 | Course - Resource Guide | &57 |
5 Course - Resource Guide 672 5 . Course - Post-Test: Science . 489
& Course - Level 2 Reading Practice: The Founding Fathars 649 . & . Course - Pra-Test: Science [CN) | 480 .
7 Course - Eric the Car Guy - Lesks 588 . 7 . Course - Post-Test: Social Studies . 452 .
8 Course - Level 2 Reading Practice: Wildlife 581 g . Course - Eric the Car Guy - Noises . 399
? Course - Math - Decimals and Fractions 547 ? | Course - Pre-Test: RLA | 394 |

10 Course - Post-Test: Science 514 10 . Course - Level 2 Reading Practice: The Founding Fathars . 376 .
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