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COMMUNITY CORRECTIONS PARTNERSHIP (CCP)
REALIGNMENT WORKGROUP

WORK PLAN FOR FISCAL YEAR 2022/23 REALIGNMENT BUDGET & PLAN

Presentations are to include data, outcome information, any anticipated modifications,
and budget information.

September 22, 2021
= Realignment Goals and Objectives review
= PRCS and PSS Population Review and Projections
= Community Prioritization Input
= CCP Workgroup Members Prioritization Discussion

October 27, 2021: Santa Barbara County Sheriff’s Office (SBSO) & Probation (Prob)
= Compliance Response Team - SBSO & Prob
= Supportive Housing — Prob & HCD
= Alternative Sentencing — SBSO
= AB 109 Jail Population trends - SBSO

November 17, 2021: Probation, Public Defender (PD), SBSO, DBW
= Pretrial Services — Prob
= Holistic Defense - PD
* Treatment & Psychiatric Services — Prob, DBW
= Sheriff’s Treatment Program — SBSO

December 15, 2021: District Attorney (DA), Public Defender, Courts
= (ollaborative Courts — DA
= Victim Services — DA
* Neighborhood Court - DA

January 5, 2022 and January 19, 2022: All
= Allocation Plan - All

February 4, 2022: CCP

February 23, 2022: All
* Initial FY 22/23 Realignment Plan review

March 23, 2022: All
* Final Review of FY 22/23 Realignment Plan and all Narratives - All

April 1, 2022: CCP

April 27,2022 and May 25, 2022: TBD

June 3, 2022: CCP
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