
Community Corrections Partnership (CCP) 
and 

Executive Committee of the Community  
Corrections Partnership (ECCCP)  

 
Joint Meeting Agenda 

Friday, October 2, 2020 
11:30 am – 1:00 pm 

 
Zoom 

 
https://countyofsb.zoom.us/j/91827076522?pwd=M3lGL3BPQzloRk1RSVg5eis0c3NwZz09 

 
1 (213) 338-8477 

 
Meeting ID: 918 2707 6522 

Passcode: 294842 
 

IMPORTANT NOTICE REGARDING PUBLIC PARTICIPATION 
 
Based on guidance from the California Department of Public Health and the California Governor's Stay 
at Home Executive Order N-33-20 issued on March 19, 2020 to protect the health and well-being of all 
Californian’s and to establish consistency across the state in order to slow the spread of COVID-19, 
the Community Correction Partnership (CCP) meeting will not provide in-person participation. 
We have established alternative methods of participation in the CCP meetings, pursuant to the 
California Governor’s Executive Order N-29-20, which states: 

- Providing an opportunity to “observe and address” telephonically or otherwise electronically, alone, 
meets the requirement; and 

- Removing the former requirement from Executive Order N-25-20 of having “at least one publicly 
accessible” location from which the public may observe and offer comment. Executive Order N-29-
20 now states expressly, “Such a body need not make available any physical location from which 
members of the public may observe the meeting and offer public comment.” 

 
The following alternative methods of participation are available to the public. If you wish to make a 
general public comment or to comment on a specific agenda item, the following methods are 
available: 

- Distribution to the Community Corrections Partnership - Submit your comment via email prior to 5 
p.m. on the Thursday prior to the CCP meeting. Please submit your comment to 
medavis@co.santa-barbara.ca.us your comment will be placed into the record and distributed 
appropriately. 

- Participation via Zoom 
 

 
Convene the joint meeting of the Community Corrections Partnership (CCP) and the Executive 
Committee of the Community Corrections Partnership (ECCCP) 
 
1. Roll Call of the Community Corrections Partnership (CCP) 

Roll Call of the Executive Committee of the Community Corrections Partnership (ECCCP) 
 
2. Acting as the ECCCP, Approval of Minutes from the August 14 and August 17, 2020 meeting 

of the ECCCP. 
Vote Required 
 

3. Acting as the CCP, Approval of Minutes from the August 14, 2020 joint meeting of the CCP 
and ECCCP 
Vote Required 

 

 

https://countyofsb.zoom.us/j/91827076522?pwd=M3lGL3BPQzloRk1RSVg5eis0c3NwZz09
mailto:medavis@co.santa-barbara.ca.us


 
Community Corrections Partnership (CCP) 

and 
Executive Committee of the Community  

Corrections Partnership (ECCCP)  
 

Joint Meeting Agenda 
Friday, October 2, 2020 

11:30 am – 1:30 pm 
 

Zoom 
 

https://countyofsb.zoom.us/j/91827076522?pwd=M3lGL3BPQzloRk1RSVg5eis0c3NwZz09 
 

1 (213) 338-8477 
 

Meeting ID: 918 2707 6522 
Passcode: 294842 

 
4. Public Comment Period (Not to exceed a total of fifteen minutes) 

Individual speakers are limited to three (3) minutes or as directed by the Chair.  This time is reserved 
to accept comments on matters not otherwise scheduled on this agenda.  Additionally, before 
action is taken on agenda items, public comment will be taken. 

 
5. Comments from CCP Members for items not on Agenda 
 
6. Chief Probation Officer Comments – Tanja Heitman 

 
7. Selection Process for the 2-year Term Members of CCP – Tanja Heitman 

Discussion on upcoming 2021 selection of two 2-year term members as defined in the By-Laws.   
• A representative from a community based organization (CBO) with experience in successfully 

providing rehabilitative services to person who have been convicted of a criminal offense. 
• An individual who represents the interests of victims. 
Information Only 

 
8. Realignment Recidivism Study Comparative Review –Research and Special Projects Manager 

Karyn Milligan 
Provide an update on the CCP comparative recidivism review presentation from August 14th 
specific to availability of cross county comparison data.  
Information only 
 

9.  Community Corrections Partnership Workgroup Update – Kimberly Shean 
Receive an update on the CCP Workgroup Fiscal Year (FY) 2021-22 membership, work plan and 
associated timeline. 
Information only 
 

10. Neighborhood Courts – Ethan Bertrand & Mag Nicola 
Receive a presentation on the Neighborhood Courts (NHC) program. The NHC Program is a 
restorative justice-based program in the city of Goleta that serves as a pre-filing diversion for 
certain misdemeanor offenses and infractions.   
Information only 
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11. Proposition 47 Community Diversion –Tracy Macuga 
Receive a presentation on Proposition 47 Community Diversion, CREDO-47, and associated 
housing efforts, including eligibility criteria, referral process, clients served, and available 
outcomes.  
Information only 
 

12. Reentry Steering/Quality Assurance Committee Update- Kimberly Shean 
Receive an update from the Reentry Steering Committee (RSC).  The RSC is a sub-committee of 
the CCP and acts as a standing body to provide oversight and guidance to those organizations 
working to engage people returning to the community from jail or prison. The RSC strives to 
achieve maximum benefit from available resources and focuses on reducing recidivism and 
promoting community safety. 
Information Only 
 

13. Racial Equity Data Study – Ethan Bertrand & Ray McDonal 
The CCP is committed to understanding the extent to which racial and ethnic disparities exist 
within the criminal justice system and supports a data-driven systemic approach to studying and 
addressing identified disparities.  Receive a presentation from the Racial Equity and Inclusion Sub-
Committee on data culling efforts. 
Information Only 
 

14. Criminal Justice Funding Opportunity Submissions Update  
The Criminal Justice Funding Decision Protocol was established to collaboratively vet funding 
opportunities being considered by County agencies, and to enhance this analysis via use of the 
Results First tool. 
• Prison to Employment Update – Ray McDonald 
• DSH Diversion (Assembly Bill 1810) – Dr. Alice Gleghorn 
Information Only 
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15. Consider the Adoption of the 2021 CCP/ECCCP Meeting Dates – Tanja Heitman 

The CCP/ECCCP schedules six (6) meetings per year which occur the first Friday during the 
months of February, April, June, August, October, and December.  Due to the annual Fiesta 
celebration in Santa Barbara County it is recommended that the August meeting occur on the 
second Friday in that month.   
a. Recommended action of the CCP to adopt the 2021 CCP/ECCCP meeting dates of February 

5th, April 2nd, June 4th, August 13th, October 1st, and December 3rd, 2021. 
Vote Required  
b. Recommended action of the ECCCP to adopt the 2021 ECCCP meeting dates of February 5th, 

April 2nd, June 4th, August 13th, October 1st, and December 3rd, 2021. 
Vote Required 
 

16. Consider the Adoption of the FY 2020-21 CCP/ECCCP Stepping Up Committee Meeting 
Dates – Tanja Heitman 
The CCP/ECCCP Stepping Up Committee meetings are scheduled on the third Monday of every 
other month with the exception of December.   
a. Recommended action of the CCP to adopt the FY 2020-21 CCP/ECCCP Stepping Up 

Committee Meeting dates of October 19, 2020, January 18, 2021, March 15, 2021, and May 
17, 2021. 

Vote Required  
b. Recommended action of the ECCCP to adopt the FY 2020-21 CCP/ECCCP Stepping Up 

Committee Meeting dates of October 19, 2020, January 18, 2021, March 15, 2021, and May 
17, 2021. 

Vote Required 
 

 
Next Meeting: 

December 4, 2020 
 

 

This agenda is subject to change up to 72 hours in advance of the meeting.  Any changes will be posted at: 105 E. Anapamu, Santa Barbara; 511 E. Lakeside Pkwy Santa 
Maria; 401 E. Cypress St., Lompoc. 

 
The Community Corrections Partnership is committed to ensuring equal access to its meetings.  Anyone needing special accommodations due to a functional disability may 
request assistance prior to the meeting.  Requests for disability-related modification or accommodation needed in order to participate in the meeting must be made by calling 
(805) 739-8615 no later than two (2) full business days before the start of the meeting.  
 
Writings that are a public record under California Government Code section 54957.5, subdivision (a), and that relate to an agenda item for open session of a regular 
meeting of the Community Corrections Partnership and all writings that are distributed to a majority of the members of the Community Corrections Partnership less than 72 
hours prior to that meeting shall be available for public inspection at 2121 Centerpointe Pkwy Santa Maria, CA 93455, and also on the Community Corrections Partnership 
website at: . http://www.countyofsb.org/probation/ccp.sbc  
  

 

https://countyofsb.zoom.us/j/91827076522?pwd=M3lGL3BPQzloRk1RSVg5eis0c3NwZz09
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