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Community Corrections Partnership (CCP)
Meeting Minutes
Friday, August 11, 2017
10:00 a.m. —12:00 p.m.
Santa Ynez Marriott
555 McMurray Rd., Buellton

Community Corrections Partnership Executive Committee Members in Attendance:
Dudley, Joyce, District Attorney (DA)

Darrel Parker for Kelly, Patricia, Presiding Judge

Macuga, Tracy, Public Defender (PD)

Taylor, Beverly, Acting Chief Probation Officer

Walsh, Pat, Lompoc Police Chief

Community Corrections Partnership General Members in Attendance:
Cué, Eduardo, Director, Council on Alcohol and Drug Abuse (CADA)
McDonald, Ray, Executive Director, Workforce Development Board (WDB)
Salcido, Susan, Superintendent of County Schools

Wales, Alison, Program Director, North County Rape Crisis Center

Wolf, Janet, 2™ District Supervisor

Members Absent:

Brown, Bill, Sheriff

Gleghorn, Alice, PhD., Director, Behavioral Wellness

Nielson, Daniel, Director, Department of Social Services (DSS)

Staff and Other Attendees:

Arroyo, Cesar, Community Action Commission (CAC)

Ballard, S.E., Deputy Public Defender, PD

Fisher, Pam, Deputy Director, Behavioral Wellness

Fletcher, Damon, Administrative Deputy Director, Probation Department
Greene, Kendall, Captain, Santa Maria Police Department

Heitman, Tanja, Deputy Chief Probation Officer

Holand, Ashleigh, Results First

Krueger, Amy, Department of Social Services

Madson, Chuck, Coast Valley Substance Abuse Treatment Center
Mejia, Amalia, California State Association of Counties (CSAC)
Melekian, Bernard, Undersheriff, Santa Barbara Sheriff's Office (SBSO)
Milligan, Karyn, Probation Research Manager

Miyasato, Mona, County Executive Officer

Nicola, Mag, Chief Deputy District Attorney

Nisich, Terri, Assistant County Executive Officer

Palera, Dominick, Chair, Juvenile Justice Delinquency Prevention Commission (JJDPC)
Riordan, Suzanne, Families ACT

Serrano, Saul, CAC

Sharma, Monica, Results First

Shean, Kim, Probation Manager

Swanson, Brian, Probation Manager

Stanley, Britt, CADA

Stanley, Wendy, Probation Manager

Talaugon, Sylvia, Probation Manager

Weaver, Edwin, Director, Santa Maria Valley Fighting Back

Wheeler, Renee, Director, Juvenile Court and Community Schools (JCCS)
Wood, Tracy Lang, CAC

Zeitz, Laura, Manager, Behavioral Wellness




Roll Call of CCP Members

Present Absent
Eduardo Cué Bill Brown
Joyce Dudley Alice Gleghorn
Tracy Macuga Daniel Nielson

Ray McDonald
Darrel Parker
Susan Salcido
Beverly Taylor
Alison Wales
Pat Walsh
Janet Wolf

Roll Call of Executive Committee CCP Members

Present Absent
Joyce Dudley Bill Brown
Tracy Macuga Alice Gleghorn

Darrel Parker
Beverly Taylor
Pat Walsh

1. “Results First” Presentation — Ashleigh Holand, Pew-MacArthur Results First Initiative, Amalia

Mejia, California State Association of Counties (CSAC), & Karyn Milligan, Probation Department

e Ashleigh, Amalia, and Karyn provided an overview of Results First in Santa Barbara County and
other counties patrticipating as well as options for utilizing the Result First model for the juvenile
population.

e A Results First convening hosted in Santa Barbara for all California participating counties will be
held on October 25™ and 26™. On October 24" there will be a workshop to look at how the
principles of Results First could be applied to county budgeting and contracting processes,
Department’s budget analysis and Chief Fiscal Officers are encouraged to attend.

Approval by the CCP of the minutes from June 2, 2017, CCP meeting — All

¢ A motion was made by Ray McDonald and seconded by DA Dudley to approve the June 2, 2017
minutes. A vote was taken and the minutes were approved with Darrel Parker, Chief Walsh, and
Susan Salcido abstaining.

Approval by the ECCCP of the minutes from June 2, 2017, CCP meeting — All
¢ A motion was made by Chief Taylor and seconded by DA Dudley to approve the June 2, 2017
minutes. A vote was taken and the minutes were approved with Darrel Parker abstaining.

Public Comment
None

Comments from CCP members not on Agenda

e Supervisor Wolf asked for a briefing on Stepping Up at the next CCP meeting.

¢ Darrel asked about the funding that was added to the PD’s Office to review individuals that could be
eligible for resentencing as this is something that affects the DA and Courts. Tanja advised the PD’s
Office was given the first piece of funding to do data and case mining to determine the magnitude of
those eligible. PD Macuga hired an extra help staff to conduct data mining and believes this will be
a relatively quick process. This will help us know how many individuals will be eligible but we won't
know how many will apply. Tanja informed the group that once the information is available it will
need to be presented to the CCP workgroup, then CCP and then the Board of Supervisor to allocate



funding to the DA and Court’s in response to this effort. This is reserved funding so it does not need
to be on the traditional budget planning timeline.

Chief Probation Officer Comments — Chief Taylor

e Chief Taylor welcomed the new Superintendent of the Santa Barbara County Education Office
(SBCEO) Susan Salcido to the CCP.

e Tanja provided a briefing on the Stepping Up Initiative, Mental Health Rehabilitation Center (MHRC)
feasibility study process, Pre-Trial Services, Data Committee, Sheriff's Treatment Program (STP),
and the Re-Entry and Community Engagement process. These items will be on the October CCP
meeting agenda for a more comprehensive review.

1. Public Safety Realignment Local Plan Fiscal Year (FY) 2016-17 - Update on Expenditure
Status - Damon Fletcher
¢ A handout was provided and reviewed with the group.

Next Meeting: October 6, 2017 — Santa Ynez Marriott

Respectfully submitted by Melanie Davis, Executive Secretary



