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Community Corrections Partnership (CCP)
Meeting Minutes
Friday, April 2, 2021
11:30 a.m. — 1:30 p.m.

Zoom Video Meeting

Community Corrections Partnership Executive Committee Members in Attendance:
Brown, Bill, Sheriff-Coroner

Dudley, Joyce, District Attorney (DA)

Gleghorn, Alice, PhD., Director, Behavioral Wellness (BW)

Heitman, Tanja, Chief Probation Officer

Macuga, Tracy, Public Defender (PD)

Parker, Darrel, Court Executive Officer

Schneider, Marc, Santa Maria Police Chief

Community Corrections Partnership General Members in Attendance:
Barnard, Sylvia, Executive Director, Good Samaritan Shelter

Carrol, Kevin, Santa Barbara Rescue Mission

Hart, Gregg, 2" District Supervisor

McDonald, Ray, Executive Director, Workforce Development Board (WDB)
Salcido, Susan, Ed.D., Superintendent of County Schools

Members Absent:
Nielson, Daniel, Director, Department of Social Services (DSS)

Staff and Other Attendees:

Auchincloss, Gordon,

Benton, Holly, Probation Department
Budwani, Deepak, PD’s Office

Burns, Shana, BW

Bertrand, Ethan, 2" District Office
Clementi, Paul, CEO'’s Office

Cross, Spencer, Probation Department
Eskin, George, Retired Judicial Officer
Fletcher, Damon, Probation Department
Gibbs, Lynne, National Alliance on Mental Illiness (NAMI)
Grossi, Dana, Probation Department
Krueger, Amy, DSS

Lipman, Rachel, CEO’s Office

Lyons, Lawanda, National Association for the Advancement of Colored People (NAACP)
Malesich, Todd, Probation Department
Meza, Ben, Probation Department
Milligan, Karyn, Probation Department
Miyasato, Mona, County Executive Officer
Nicola, Mag, DA'’s Office

Novatt, Maria, County Counsel

Raygoza, Arturo, Allan Hancock College
Ribeiro, Chris, BW

Saafir, Emir, Probation Department




Sam, Michael, Probation Department

Shean, Kim, Probation Department

Spevak, Noah, Probation Department

Swartz, Kathrine, University of California, Santa Barbara
Vasquez, Hope, SBSO

Wasilewski, Vincent, SBSO

1. Roll Call of CCP Members

Present Absent

Sylvia Barnard Daniel Nielson
Bill Brown

Kevin Carrol

Joyce Dudley
Alice Gleghorn
Gregg Hart
Tanja Heitman
Tracy Macuga
Ray McDonald
Darrel Parker
Susan Salcido

Roll Call of Executive Committee CCP Members
Present Absent
Bill Brown None
Joyce Dudley

Alice Gleghorn

Tanja Heitman

Tracy Macuga

Darrel Parker

2. Acting as the CCP, approval of minutes from the January 25, 2021 joint meeting of the
CCP and ECCCP - All
¢ A motion was made by Dr. Susan Salcido seconded by Supervisor Hart to approve the
minutes of January 25, 2021.
o A roll call vote was taken of the CCP members present:
Ayes: 11
(Bill Brown, Joyce Dudley, Marc Schneider, Tanja Heitman, Tracy Macuga, Darrel
Parker, Sylvia Barnard, Kevin Carroll, Supervisor Hart, Ray McDonald, Susan
Sacido)
Nayes: 0
Abstention: 1 (Alice Gleghorn)

3. Acting as the CCP, approval of minutes from the February 5, 2021 joint meeting of the
CCP and ECCCP - All
¢ A motion was made by DA Dudley, seconded by Supervisor Hart to approve the minutes
of the February 5, 2021.
o Avroll call vote was taken of the CCP members present:
Ayes: 11
(Bill Brown, Joyce Dudley, Marc Schneider, Tanja Heitman, Tracy Macuga, Darrel
Parker, Sylvia Barnard, Kevin Carroll, Supervisor Hart, Ray McDonald, Susan
Sacido)



Nayes: O
Abstention: 1 (Alice Gleghorn)

. Acting as the ECCCP, approval of minutes from the January 25, 2021 joint meeting of
the ECCCP - All
e A motion was made by Sheriff Brown seconded by Darrel Parker to approve the minutes
of January 25, 2021.
o A roll call vote was taken of the ECCCP members present:
Ayes: 5
(Bill Brown, Joyce Dudley, Tanja Heitman, Tracy Macuga, Darrel Parker)
Nayes: 0
Abstention: 2 (Alice Gleghorn & Marc Schneider)

. Acting as the ECCCP, approval of minutes from the February 5, 2021 joint meeting of
the ECCCP - All

e A motion was made by DA Dudley seconded by Darrel Parker to approve the minutes of
February 5, 2021.
o Aroll call vote was taken of the ECCCP members present:
Ayes: 6
(Bill Brown, Joyce Dudley, Marc Schneider, Tanja Heitman, Tracy Macuga, Darrel
Parker)
Nayes: O
Abstention: 1 (Alice Gleghorn)

. Chief Probation Officer Comments — Chief Heitman
e None

. Mental Health Rehabilitation Center (MHRC) — Dr. Alice Gleghorn

e A presentation was provided regarding modifying of the MHRC allocation.

e Sheriff Brown asked if there is any economy of scale that could adjust the per bed day
cost, if this is determined to be successful. Dr. Gleghorn indicated that Crestwood
utilizes a curriculum for these acute clients and this proposal is for two beds in the
current pod, we could discuss per bed costs if we contract a six bed pod.

e Lynne Gibbs provided a public comment and advised that NAMI supports this action.

¢ A motion was made by Ray McDonald seconded by Dr. Salcido to approve the use of
$91,000 of FY 2020-21 CCP MHRC annual operating budget allocation to establish a
pilot of court referred Forensic Focused MHRC Services at Champions Healing Center in
Lompoc, starting program development and implementation on April 1, 2021.

o Avroll call vote was taken of the CCP members present:
Ayes: 11
(Bill Brown, Joyce Dudley, Alice Gleghorn, Marc Schneider, Tanja Heitman, Tracy

Macuga, Sylvia Barnard, Kevin Carroll, Supervisor Hart, Ray McDonald, Susan
Sacido)

Nayes: O
Abstention: 1 (Darrel Parker)



A motion was made by Sheriff Brown seconded by DA Dudley to approve the use of
$91,000 of FY 2020-21 CCP MHRC annual operating budget allocation to establish a
pilot of court referred Forensic Focused MHRC Services at Champions Healing Center in
Lompoc, starting program development and implementation on April 1, 2021.
o0 Aroll call vote was taken of the ECCCP members present:

Ayes: 6

(Bill Brown, Joyce Dudley, Alice Gleghorn, Marc Schneider, Tanja Heitman, Tracy

Macuga)

Nayes: 0

Abstention: 1 (Darrel Parker)
A motion was made by Ray McDonald seconded by DA Dudley to approve the use of
$365,000 of FY 2021-22 CCP MHRC annual operating budget allocation to continue two
bed pilot of court referred Forensic Focused MHRC services at Champions Healing
Center in FY 2021-22.
o Aroll call vote was taken of the CCP members present:

Ayes: 11

(Bill Brown, Joyce Dudley, Alice Gleghorn, Marc Schneider, Tanja Heitman, Tracy

Macuga, Sylvia Barnard, Kevin Carroll, Supervisor Hart, Ray McDonald, Susan

Sacido)

Nayes: O

Abstention: 1 (Darrel Parker)
A motion was made by Sheriff Brown seconded by DA Dudley to approve the use of
$365,000 of FY 2021-22 CCP MHRC annual operating budget allocation to continue two
bed pilot of court referred Forensic Focused MHRC services at Champions Healing
Center in FY 2021-22.
Dr. Gleghorn advised that BW continues to look at additional funding to match the
construction allocation for a new MHRC building in Santa Barbara.

. Public Safety Realignment Local Plan FY 2021-22 — Deputy Chief Kimberly Shean

A presentation was provided of the draft Public Safety Realignment Local Plan FY 2021-
22 as developed by the CCP workgroup.
Darrel Parker stated that the County should be very proud of embracing Evidence Based
Practices and Data Driven Decision making.
Sheriff Brown recognized the collaboration of the CCP members and appreciates the
work done by the Probation Department in developing our plan.
DA Dudley thanked the CCP Workgroup for all they have done to prepare our plan.
A motion was made by Ray McDonald seconded by Dr. Salcido to approve the Public
Safety Realignment Local Plan FY 2021-22.
o Aroll call vote was taken of the CCP members present:
Ayes: 11
(Bill Brown, Joyce Dudley, Alice Gleghorn, Marc Schneider, Tanja Heitman, Tracy
Macuga, Sylvia Barnard, Kevin Carroll, Supervisor Hart, Ray McDonald, Susan
Sacido)
Nayes: 0
Abstention: 1 (Darrel Parker)
A motion was made by Dr. Gleghorn seconded by DA Dudley to approve the Public
Safety Realignment Local Plan FY 2021-22.
o0 Aroll call vote was taken of the ECCCP members present:
Ayes: 6
(Bill Brown, Joyce Dudley, Alice Gleghorn, Marc Schneider, Tanja Heitman, Tracy
Macuga)



Nayes: O
Abstention: 1 (Darrel Parker)
Chief Heitman thanked the workgroup members for all their work.

9. Re-Entry Steering Committee (RSC) — Deputy Chief Kimberly Shean

A memo was provided and reviewed with the group regarding the expansion of the RSC
membership.
A motion was made by DA Dudley seconded by Dr. Salcido to appoint Monie DeWit,
Edwin Hodges, Yolanda McGlinchey, Nicole Moses, Arturo Ragoza, Edwin Weaver, and
Amy Lopez to the RSC.
o Aroll call vote was taken of the CCP members present:
Ayes: 11
(Bill Brown, Joyce Dudley, Alice Gleghorn, Marc Schneider, Tanja Heitman, Tracy
Macuga, Sylvia Barnard, Kevin Carroll, Supervisor Hart, Ray McDonald, Susan
Sacido)
Nayes: 0
Abstention: 1 (Darrel Parker)

10.California Community Corrections Performance Incentive Act of 2009 (Senate Bill
678) Update and FY 2021-22 Plan — Research Manager Karyn Milligan and Deputy Chief
Kimberly Shean

A memo was provided and reviewed with the group to update them regarding local use
of the California Community Corrections Performance Incentive Act of 2009 (SB 678)
funding.

11.Sheriff Jail Data Analysis — Research Manager Karyn Milligan

A presentation and analysis was shared with the group regarding Jail Data during the
COVID-19 pandemic based on individuals provided by SBSO.

Sheriff Brown advised that the limited individuals released were due to zero bail and the
plan was to track this original group. He advised that one third of the individuals have
been re-booked and some of them multiple times. The analysis shows that those
released on zero bail were not new to the SBSO and many had been booked previously
on prior charges. Chief Heitman advised of the importance to look at individuals that are
recidivating prior to and after the pandemic to correlate recidivism to zero bail.
Supervisor Hart stated data needed to be fully vetted at the Workgroup so what is
brought forward to the CCP is a full picture.

PD Macuga indicated that this is a small sample and as a Public Defender she wants
information regarding their housing stability, discharge plan, connection to BW, and
substance abuse issues. As many individuals are on Probation Supervision or being
released on Pretrial are successful, we should also be highlighting successes.

Dr. Gleghorn stated that during Zero Bail the BW substance abuse assistance line was
able to screen individuals and have them go to the sobering center and connect them to
substance abuse treatment. There will be additional funding coming to the County to
target those that were incarcerated during COVID-19 for discharge planning,
transportation from jail to treatment centers, and a mental health navigator.

Sheriff indicated individuals are reoffending, nothing is happening with the courts being
closed and they are out on Zero Bail. We need to determine how to hold repeat
offenders accountable.

Sylvia Barnard reported to the group that many of the homeless shelters were closed
and it was a big factor during COVID-19.



e Chief Heitman reminded the group that the CCP Workgroup has a developed a
subcommittee to review this and anyone is interested in participating please advise
DCPO Kimberly Shean.

11.Relative Rate Index (RRI) — Research Manager Karyn Milligan
e A presentation was provided on the RRI of justice-involved clients at different decision
points within our local justice system.
e The membership thanked Karyn Milligan for the presentation as the data is helpful to
help address any issues of disparity.
e Ethan Bertrand advised the racial and ethnic disparity workgroup has met and this
information will be very useful as different diversion points in the system are reviewed.

12.Criminal Justice Funding Opportunity Submissions Update
e Prison to Employment Update — Ray McDonald

0 The program is operational and work is underway with Probation and Goodwill
Industries.

0 This program will serve 38 individuals through June 2022. There are currently 10
individuals being served by the program.

o0 There is a Federal Grant opportunity to assist individuals while they are incarcerated
and continues to serve them once released. An application in coordination with the
SBSO has been submitted for $2.5 million over several years.

o0 There is also a similar grant that serves youth and talks are underway with Probation
to determine how to approach as it requires a Community Based Organization as the
lead.

12.Public Comment
e None

13.Comments from CCP members not on Agenda
e None

Next Meeting: June 4, 2021

Respectfully submitted by Melanie Davis, Executive Secretary



